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Let's climb the mountain
| arrive at the starting line. | can see the summit.

| can almost reach it. If it's a straight line,

it's only a few kilometers, but if | walk, it will take hours.

Don't run, you'll run out of breath quickly. REAUE®R (EHEAE

Don't rush. Don't rush. Climb slowly, step by step, pressing into the dirt. Representative Director

Mountain climbing is painful.

| walk while avoiding fallen trees and rocks, my feet getting stuck in the mud and roots. | climb up
the cliff, clutching my chain. The blue sky is all over. It was hot, but suddenly it's covered in clouds
and it starts to rain. My body gets cold. It's cold. | can't see in front of me because of the fog. | don't
know where | am.

He hears a voice saying, "That's enough. I'm tired. Let's go home. Didn't she work so hard?"

| can hear voices telling me that the top is almost here. | can take one more step or two. | can do my
best. Let's do our best.

The conflict begins whether to lose to me or win.l don't want to lose because | have come to know
his indescribable sense of accomplishment, exhilaration, and satisfaction when he reaches the top.
That feeling ends in the blink of an eye, but | want to experience it again, and | want to be close to it

all the time.That's why people aim for even higher experiences.

<« Continue to take on challenges>»

To ensure that the sash is passed down to the next generation

Sato Sangyo Co., Ltd. will continue to contribute to urban creation as a general construction
company and steel structure contractor.

We aim to be a company that is recognized and needed by society.

He will aim to be a company where all the employees at Sato Sangyo Co., Ltd. can feel fulfilled and
have a sense of purpose in life.

We would like to express our gratitude and gratitude to him for his kindness to Sato Sangyo Co., Ltd.
to date, and ask that you continue to watch over the growth of Sato Sangyo Co., Ltd. from today

onwards.

August 2018 auspicious day
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The majority are in their teens and 20s,

and the female ratio exceeds 30%.

Diversity is our greatest strength.

We aim to create a company and human resources where
everyone is given equal and equal opportunities and can thrive,
nationality,regardless of age, gender, career history, academic
background, or mid-career.

““Flexible", " “unusual”, " “bold".

This is our motto.
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In order to flexibly respond to the changing values and situations of the
rapidly changing times, we aim to ~ "think outside the box'"
Based on our management philosophy of * flexible thinking, unique
ideas, and bold actions,” our * "management policies” are as follows.
(1) “Thinking from the customer’ s perspective”
(2) “Live altruistically, not selfishly”

(3) “Never forget the feeling of continuing to take on challenges”
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20244 2B ST : BEIBHH +
February 2024 Sanwa Factory:New painting facility established

2023412 7 N RFLLYREEBEESA g

December 2023  Accepted technical intern trainees from Vietnam

2021 £ 10 B EAESENS|IFT TOKYO PRO Market F35
October 2021 Listed on Tokyo Stock Exchange TOKYO PRO Market

20200108 =I5 10t @/ L —r&E
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October 2020 Sanwa Factory :Installed 10t bridge crane

Selected as a regional future driving company

by the Ministry of Economy, Trade and Industry

2019 F£ 10 B =TI HEZK
October 2019 Sanwa factory opened

t. 'i

2018 F 12 B LEEIFEMFR

December 2018  Kameyoshino office opened

2018 F 4B AHTH:E—LT7—Hh—8A

' I I<o
April 2018 Head office factory:Beam worker introduced I S t O r
2013%F 1R 10tHBEI/L—rRE. BHAZEERE y

January 2013 Installed 10t bridge crane and mobile painting location

2011 % 2 B HIEBAE LY WMEESYMEETIS
HL—-FOREEZIT5

February 2011 Received H grade certification for steel structure o e . -
2009%F 1 A AMIH: 27LA8EORY MEE

manufacturing factory from the Minister of Land, _ )
January 2009 Head office factory: Column welding

Infrastructure, Transport and Tourism.

robot installed

2008 12 8 #A#ITH HKRKHERKRY bRE
December 2008  Head office factory: Pillar assembly

robot installation

2003 F 12 B EEEEFTA] BiS

December 2003 Specific Construction License Acquisition

1992 F 11 A ZERIIGHAE
November 1992  Yasutsuka Factory Opened

1989 & 2 A At THHTR
February 1989 New head office factory constructed

1975 & 4 B EEREFITIE

April 1975 Obtaining construction business permit

1974 £ 10 B #HAsuy b VEEHEL
October 1974 Sato Sangyo Co., Ltd. is established.




Business detail

& T2 Ironwork business
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Our company designs and manufactures structural components of
buildings—such as pillars, beams, and related products—for high-rise
buildings and large-scale commercial facilities. We operate a factory
certified with H-grade steel frame manufacturing accreditation by the
Minister of Land, Infrastructure, Transport and Tourism.

Our business area covers the entire Kanto region, centered on the Tokyo
metropolitan area. In recent years, we have also expanded to handle
complex projects, including skyscrapers exceeding 100 meters in height.
Sales from the ironwork business for the current fiscal year totaled

¥4,149,120,000, accounting for 96.5% of our total revenue.
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Processing Center
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We operate from four locations in Joetsu City, and have a monthly

production capacity of over 1,800 tons of products.

The primary processed products manufactured at the Yasuzuka factory

are transported to the Sanwa beam processing plant, where they are

assembled and welded into beam products. Head office construction.

The pillars are transported to the site, where they are assembled and

welded to become pillar products.
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Large pillar assembly welding robot system

(Z2ERBEOLRYE]
MuItllayer welding robot system

Our monthly production capacity is approximately
500 tons, with a primary focus on manufacturing
pillars. We have installed two large pillar
assembly welding robot systems capable of
handling pillars up to 15 tons and 1.0m X 1.0m in
size, along with six multilayer welding robot
systems. Assembly work is mainly performed by
workers, while approximately 90% of the welding
is carried out by robotic systems.

We are equipped to handle various types of
columns, including S-structure columns, round
pipe columns, SRC columns, box columns, and
even “dice” connections. In 2023, we introduced
additional welding robot systems for beam
products to complement the two existing large
pillar assembly welding robot systems at our
main plant. This advancement has enabled us to
move beyond the conventional limitation that
welding robot systems can only be used for
"column/H-structure” buildings, making them

applicable to "H/H-structure” buildings as well.

The multilayer welding robots are capable of
welding in various positions, including flat,

horizontal, vertical, and fillet welds. At our facility,
they are primarily used for groove welding at
joints, specifically for complete penetration

welding (butt welding).

Our external product storage yard spans 3,700
square meters and is equipped with two 10-ton

bridge cranes, allowing for flat storage of

approximately 2,500 tons of finished products.

I [{£0O%B<°% Shiguchi assembly jig] I [10t $&#2 2L —> bridge crane]
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(DLight steel processing plant

Processing capacity: 300 tons per month. Monthly
production includes the manufacture of parts attached
to columns and beams, associated hardware products,
and primary processed products of independent
hardware components.

We mainly manufacture products (cutting and drilling
steel materials, blasting, beveling, etc.) as well as
finished products.

We have installed a beam worker, multifunction device,
and shot blast, and can process H steel of 300%150 or
less. In addition, it is essential for processing small
items.

We are equipped with equipment that can perform

bevel processing from 10 cm square.

(ZMEEHEMTIHNE]

Interior view of Sanwa Light Steel Processing Plant

[(ZMEMTIHZERES REKFRAOBFIESATLORYH]

Welding system robot exclusively for beam products
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@Beam processing factory
Processing capacity 1,000t/month monthly
production. We assemble and weld the primary
processed beams manufactured at the Yasuzuka
factory, and then turn them into finished
products.
In addition, we have installed one 10t bridge
crane and one 2.8t single gate crane, and the
external product storage area is 2,900 square
meters , and can store 1,200t of products
horizontally.
We have installed two new welding system robots
exclusively for beam products.
By doing this, we have broken down the
stereotype that in order to operate a welding
robot system, it must be a *"column/H
construction” building, and we have made it
""H/H construction” as well.
[24 /5 %0/R vk marking robot system]
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possible to use a
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Processing capacity monthly production 1,000t/month. We mainly manufacture primary processed products
(steel cutting, drilling, blasting treatment, bevel processing, etc.) and beam products. Products up to a height
of 1,000 can be processed. Equipped with 2 lines. We perform primary processing including shot blasting and
beveling, as well as manufacture beams and hardware. The product storage area inside and outside the

facility is 1,100 square meters, and 800 tons of products can be placed flat.

[Bfsc4 Bevel machine) [ a3ybTZ AP Shot blast] [KUYJL=< > drill machine]

HOFERLTHHIY A 202 RETS
HEIT7 (Y430 ) BEREORY b
ATLz2BRBELTEY £,

Kamiyoshino Factory We have installed

S (OUNF) <Uahsz)

two connected welding robot systems for

4
e,

the steel core (dice) that weld the dice,

which are the main parts of the pillars.
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I HoFE - $ZTHEEFE General affairs department
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The General Affairs Department is composed of two

divisions: the General Affairs Division and the Accounting
Division.This department plays a central role in overseeing
company-wide operations from a management perspective.

In addition to handling general administrative tasks, its key

responsibilities include driving business improvement

through digital technologies and formulating and executing

management strategies with a strong financial focus.
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I ﬂﬁ@ﬁ;ﬁ Business management department
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All members of the business administration department are women.

This is the central department that handles all production operations.

As a point of contact with external parties such as trading companies,
construction companies, and design offices, we also perform a wide variety of
tasks, including the formulation of sales plans, budget management, cost
management, materials and order management, cost estimation, and inventory.
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The Design and Estimation Department uses specialized 3D automatic input
software to create construction drawings for buildings, based on the designs
provided by the design office.

There are many opportunities to interact with external parties such as trading
companies, design offices, and construction companies, and there are also
business trips.

We are a group of engineers who are the " “core” of Sato Sangyo, and 80% of our
members are women.

We also have an affiliated company, S-fab, in Manila, Philippines.
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The production control department (management) begins by creating basic data for the
manufacturing process and creating a process chart, and the factory manufactures building
pillars, beams, hardware and parts attached to them, etc. based on the drawings.

Employees perform tasks such as cutting materials, drilling holes, assembling columns and
beams, welding, mechanical equipment, robot operators, installing parts, painting, and
loading trucks.

A workplace where people, machines, and robots create products in harmony.

The products (buildings) that | made will remain there for decades.

it's a very rewarding job.
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The Quality Control Department conducts non-destructive testing
to ensure that products manufactured at the factory are
completed according to drawings, and to check for defects in the
welded parts of products using ultrasonic waves.

Administrative processing based on data requires advanced
mathematical knowledge, and it is a department that truly requires
knowledge and is a blessing for engineers.

This is an important work that is the final stage of policymaking
and the " last stronghold.”
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The majority of employees are in their teens and 20s
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Young people are essential to
continue our business
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Sports competitions Celebration party Ski and snowboard party
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New employee welcome party Cherry blossom viewing party

EIJE—L 50 Eﬁﬂﬁﬂi 50th anniversary party
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Vietnamese trainee Snapshots Guests with Chinese female staff
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S-fab work scene
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S-fab Company trip




aen Y bOERE

EiaE
i
[=]esrr:
i =
https://www.sato-san.jp/

At - AR TS

T942-0252 FREB FWH EE£R340-1

TEL : 025-520-2288 E-mail : soumu@sato-san.jp
=MI%

TO43-0221 ¥HREBFWH=FKXMER133-26
ZiIR T 15

T942-0411 BB LETLREXLERL 352
TEBIS
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BfRett Affiliated Company:

£ SFAB Inc.

g

~ Roces Avenune, Makati City 1231 Philippines

Head Office/Head Office Factory
340-1 Kaminagara, Joetsu City, Niigata Prefecture 942-0252
TEL : 025-520-2288 E-mail : soumu@sato-san.jp

Sanwa factory

133-26 Inabara, Miwa-ku, Joetsu City, Niigata Prefecture 942-0221
Yasuzuka factory

1352 Yasuzuka, Yasuzuka-ku, Joetsu City, Niigata Prefecture 942-0411
Kamiyosino factory

228 Kamiyosino, Joetsu City, Niigata Prefecture 942-0241
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> Unit 517 Cityland Pasong Tamo Tower, 2210 Chino
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